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 PROCESS OF REPORT PREPARATION 
 
Based on discussions at the Chancellor�¶�V���&abinet, in order to provide continuity, it was 
determined that, to the extent possible, the same district-wide workgroup who had previously 
worked on developing the responses to the ACCJC District-level recommendations included 
in the letters sent to the colleges by ACCJC in July 2013 deve
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The 2014 Accreditation Visiting Teams also noted in their conclusion the following: 
�³�7remendous improvement in the operationalization of the policies was evidenced. Since 
the operationalization of these policies is relatively new, close monitoring is needed to 
ensure smooth trans
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BP 2430 Delegation of Authority to CEO (DIS 2.5) was revised in December 2013 to more 
specifically define the delegation of authority to the Chancellor and the College Presidents. 
A new administrative procedure �± AP 2430 (DIS 2.6) - was ratified in December 2013 that 
indi
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The President provides leadership in the development and implementation of career 
tec
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Administrative Services. 
 
The operational implementation of the revised or new relevant board policies and 
administrative procedures was defined and communicated to all  district managers on 
January 23, 2014 by the manager of the District Risk Services. The changes were 
implemented effective with the Board meeting on February 5, 2014 (DIS 2.25, DIS 2.26). 
As 
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EVI DENCE 

 
DIS 2.1 BP 2200 Board Duties and Responsibilities 

 
DIS 2.2 BP 2905 General Counsel 

 
DIS 2.3 Closed Session Agenda August 6, 2014 

 
DIS 2.4 List of Chancellor�¶�V���Peetings with the General Counsel January 2014- November 2014 

 
DIS 2.5 BP 2430 Delegation of Authority to CEO  

DIS 2.6 AP 2430 Delegation of Authority to CEO 

DIS 2.7 Coastline Community College Integrated Planning Process 
 
DIS 2.8 Coastline Community College Wing Planning Councils 
 

DIS 2.9 Coastline Community College Student Success Plan 
 
DIS 2.10 Coastline Community College 2014-15 Resource Allocation Rubric 

 
DIS 2.11 Coastline Community College 2014-15 PIEAC Prioritization Funding Requests 

 
DIS 2.12 Coastline Community College 2013-14 Faculty Prioritization Letter 

 
DIS 2.13 Golden West College Educational Master Plan 2011-16 

 
DIS 2.14 Golden West College Facilities Master Plan 

 
DIS 2.15 Golden West College Student Success and Support Program Plan 

 
DIS 2.16 Golden West College Application for Offering Baccalaureate Degree Program 

 
DIS 2.17 Golden West College Enrollment Management Plan 

 
DIS 2.18 Golden West College Plannin
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DIS 2.23 BP 6340 Bids and Contracts Approved December 2013 
 
DIS 2.24 AP 6340 Bids and Contracts Ratified December 2013 

 
DIS 2.25 Memorandum to District Managers Support Staff Regarding Delegation Authority 
Contracts Submission Review 1/23/2014 

 
DIS 2.26 Contract Submission and Review Procedures 1/22/2014 

 
DIS 2.27 BP 6430 Bids and Contracts Approved November 2014 

 
DIS 2.28 BP 6100 Delegation of Authority to the Chancellor Approved November 2014 

 
DIS 2.29 E-mail from Risk Services Manager Regarding Revision of Procedures for 
Submission and Review of Contracts 9/18/2014 

 
DIS 2.30 CCCD Contract Submission and Review Procedures 9/18/2014 
 
DIS 2.31 BP 6934 Limited Authority to Settle Liability Claims Approved December 2014 

 
DIS 2.32 BP 7110 Delegation of Authority to the Chancellor Human Resources Approved 
December 2014 

 
DIS 2.33 Examples of continued operationalization of BP 7110 
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